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Our reputation is fundamental 
to maintaining trust and 
strong relationships with each 
other, and our customers, 
suppliers and shareholders.  
It is critical to our long-term 
success. 

Reputation takes a long time 
to build, but can be damaged 
or destroyed very quickly. 

Once trust is broken, it can 
take years to rebuild. It is 
therefore vital that we keep 
our reputation safe. 

The GKN Aerospace  
Code helps us do this by 
setting out:

• our Company Values:  
 the things which guide   
 us in the way we do   
 business; and

• the standards of    
 behaviour expected of  
 us  in support of these  
 Values. 

THE GKN Aerospace  
ROAD MAP

During our work we may 
be faced with difficult 
situations where there 
is no obvious right 
answer and judgement 
is required in order to do 
the right thing. Your good 
judgement, guided by 
our Values, is what our 
reputation depends upon.

If you are unsure or have concerns about the answers to the 
above questions then ask for help from your manager, an 
expert from one of our functions, or call the GKN Aerospace 
Employee Disclosure Hotline (see back page). 

The GKN Aerospace Road Map provides some simple questions  
to help navigate through difficult decisions. 

Firstly establish the facts, and then ask yourself: 

1. Are the actions legal?

2. Is it in line with your moral compass?  
 How would you feel if one of your  
 family, friends, colleague or manager  
 knew about your actions? What would  
 your family say if you discussed  
 it with them at the dinner table?

3. Are the actions in line with the  
 principles of the GKN Aerospace Code?  
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OUR  
VALUES

Our Values are what we 
stand for and are at the 
heart of our business.  
They guide our day to day 
behaviour and help sustain 
the long-term development 
of GKN Aerospace.  
They also guide our 
relationships with each 
other, our customers, 
suppliers, shareholders and 
the communities in which 
we operate. 
Our Values can be summed 
up in one simple phrase: 

And at the centre – the way in which we live our Values – are the 6 PROMISES.

BY OUR PEOPLE 
We believe in: 
• Providing a safe working 

environment 
• Respecting the rights of others 
• Developing our people 
• Speaking Up when we see 

behaviour which is wrong

AS A BUSINESS 
We believe in: 
• Creating a high performance business
• Honest and proper conduct  

DOING   THE RIGHT THING

Doing the  
Right Thing

6
PROMISES

IN OUR WORLD 
We believe in: 
• Helping to protect the environment 
• Supporting local communities
• Open and honest communication
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PROMISES FROM  

GKN AEROSPACE TO YOU

We will support you through investment 
and training so we can build a high 

performance business by delivering 
superb customer service

We will help you develop your   
full potential and we will not   

tolerate any discrimination

We will care for you by providing   
a safe working environment

We will do what we can to minimise   
our impact on the environment

We are all part of a wider society and 
we will contribute positively to the 
communities of which we are part

If you have a problem we will   
listen in confidence

PROMISES FROM YOU TO  
GKN AEROSPACE

I share GKN Aerospace’s commitment 
to build  a high performance business 
with a strong customer focus. I show that 
commitment through my work

I always respect the rights of other  
team members

I do not put other team members at risk 
of injury and will counsel anyone I see 
working unsafely

I believe in honest and proper conduct  
at all times

I know I am free to report behaviour which 
is wrong and I will do so

I will help protect the environment and 
support local communities

98

LIVING  
THE VALUES 
For many years, twelve 
simple promises have 
guided how we can live  
our Values.  
These Promises – 6 from 
GKN Aerospace to us,  
and 6 from us to  
GKN Aerospace – remain at 
the very heart of the  
GKN Aerospace Code. 
We all have a responsibility 
to continue to support 
these Promises. 
The GKN Aerospace Code 
provides further guidance 
on how we can do this and 
put the Promises  
into action.  
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WHO DOES THIS 
CODE APPLY TO?

The Code applies to 
all of our employees, 
whatever their job and  
wherever they are 
located. 
Everybody who works 
for a GKN Aerospace 
company is required to 
comply with this Code.   

Local laws and 
customs  

As a global engineering 
business there are lots 
of laws that apply to us. 
They are often complex 
and are not always 
obvious. But:

We are committed to  
complying with all 
relevant laws and 
regulations of the 
countries in which we 
operate.  

Where the Code conflicts 
with local law or practice, 
then the higher standard 
should always be 
followed. If in doubt then 
seek advice from your 
manager, a specialist in 
your business or from 
one of our functions. 

Supporting policies 

A number of the 
principles in this Code 
are supported by more 
detailed policies to guide 
employees and our 
businesses.  

The relevant supporting 
policies and additional 
guidance are identified in 
each section of the Code.  

All employees and  
GKN Aerospace 
companies must  
comply with the  
GKN Aerospace Policies.

Following this Code 

We all need to follow this 
Code. 

If we do not, we may be disciplined or 
fired if necessary. 

All new employees must be given this 
Code and asked to read it as part of 
their induction process.

What about joint ventures that 
we don’t control? 

We should work hard to 
ensure that employees of any 
company that we own a share 
of comply with this Code. 

As a minimum we should: 

• communicate the GKN Aerospace 
Code and Policies to those 
companies; and  

• request that a code of conduct and 
policies are implemented which  
are equivalent to those of  
GKN Aerospace.

YOUR COMMITMENT  
TO THIS CODE

This Code is really important 
to all of us. It guides us. 
It makes it clear what is 
expected of us. 
You must read and 
understand the principles  
set out in this Code.  
If you have any questions 
then speak to your manager 
or an expert from one of  
our functions. 

The role of Leaders

We need fantastic leaders, managers and 
supervisors who:  

• lead by example and provide a strong 
sense of direction to our people: 

•  go, see and ask – coach your teams
and provide constructive feedback and 
recognition      

•  support the right judgement calls –
provide advice and support to 
colleagues and team members when 
they are faced with difficult decisions  

•  never encourage or direct employees to
achieve business results at the expense 
of Doing the Right Thing 

•  DON’T WALK BY! – always act to stop
behaviour which is inconsistent with  
the Code

• help create an environment of trust where 
people feel completely comfortable 
raising concerns; challenging the status 
quo where necessary

• ensure that all employees who report  
to them have access to and understand 
the standard of behaviour required by  
this Code

• discuss the Code and reinforce the 
importance of Doing the Right Thing.
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Remember! 
Take action when  
you see any situation 
or behaviour which  
is unsafe –

Where to go for 
help 
Policies and guidance: 
Health & Safety Policy.

Visit OurSpace.GKN 
Aerospace/thinkSAFE! 

Contacts: HS&E team; 
site HS&E manager.

We believe 
in providing a 
safe working 
environment.
The health and safety of our employees  
is our number one priority. 

This means that we all need to  
believe – really believe – in our goal  
of not injuring anybody. 

We employ many thousands 
of people in manufacturing 
facilities across the globe.

 We have strong relationships 
with thousands of customers, 

suppliers and contractors 
around the world. Our people 
are key to those relationships 
and are the reason for our 
success.

As a business we can only 
continue this success if we 
encourage employees to 
reach their potential, foster 
teamwork and collaboration, 
and celebrate individual  
and team achievements.   
We aim to do this in a safe 
and fair environment and 
with a workforce that reflects 
the diverse communities and 
cultures in which we work.

OUR PEOPLE

Doing the Right Thing
• We are committed to providing 

a safe working environment for 
everyone who works for us or with 
us – nobody should be injured whilst 
at work. 

• We expect everyone who works in 
our business to support our goal of 
zero preventable accidents. 

• We will provide appropriate 
occupational health and safety 
training. 

• We are committed to complying 
with occupational health and safety 
standards, laws and regulations.  

What this means for you 
• Understand the health and safety 

requirements of your role and 
location and seek support from the 
H&S team if you need to. 

• Do not walk by what is wrong or 
unsafe – DON’T WALK BY!

• Actively support all thinkSAFE! 
initiatives at your location. 

• Do not put yourself or others at 
risk of injury. Always follow safety 
instructions.

• Help identify and deliver continuous 
improvement plans for safety – 
doMORE!

• Report any concerns or incidents, 
including near misses to your 
manager or member of the HS&E 
team. 

• Complete regular Health & Safety 
training to enable you to work safely. 

• Always work in accordance with 
GKN Aerospace’s Health and Safety 
Policy, standards and requirements. 

!

HEALTH & 
SAFETY
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A GREAT 
PLACE TO 
WORK 
We believe in 
respecting the rights 
of others.  
We will create a working 
environment where the 
abilities, differences and 
achievements of different 
groups are valued: an 
inclusive workplace. 
We want GKN Aerospace 
to be a great place to 
work, where no employee 
is discriminated against, 
bullied or harassed.

Respect others 
• We will treat all of our people justly and with respect. 

• We will be inclusive and promote a workplace where 
everyone feels respected and valued.

What this means for you
• Strive to create a welcoming workplace culture where 

everybody is treated with fairness, respect and 
honesty.  

• Respect others in the way you speak to them and 
about them, even if this respect isn’t returned.

• Be sensitive to cultural differences and actions which 
may be acceptable in one culture but are not in 
another.

Where to go for 
help 
Contacts: Your manager; 
a member of the HR 
Team; Employee 
Disclosure Hotline.

We value differences and recognise that the 
diversity of our people, cultures, skills and abilities 
is a strength that helps us achieve our best.

!

Don’t bully or harass 
• We will not bully or harass. 

• We do not tolerate any form of conduct, whether 
physical, emotional or verbal, which could be 
considered to be harassing, coercive or disruptive, 
including sexual harassment. 

• We will not tolerate the use of child labour or forced 
labour in our own operations.  

What this means for you
• Do not behave in a manner that is bullying, 

intimidating, offensive or malicious.  

• Do not share material (such as emails or photos), or 
make jokes, comments, or spread gossip or rumours 
which are discriminatory, inappropriate or might 
upset someone else.  

• Do not engage in sexual harassment including 
unwelcome physical contact, expressions, gestures, 
comments or invitations. 

• Always speak out against harassment, bullying or 
discrimination. 

Be inclusive 
• We will not discriminate.

• We value diversity and promote equal opportunities 
for all employees in a workplace which is free from 
unlawful discrimination. 

• All decisions relating to selection for employment, 
development and promotion will be based on ability, 
qualifications, merit and suitability for work.  

What this means for you
• Refrain from any conduct which might amount to 

discrimination. 

• Do not exclude others from development, promotion 
or opportunities on the grounds of gender, sexual 
orientation, age, disability, religion, colour, race or 
national or ethnic origin. 

• Work hard to recruit people who are representative of 
the community in which we operate. 

• When you want to develop or promote somebody: 
think carefully. Are your decisions based solely on 
merit?
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DEVELOPING 
OUR PEOPLE 
We believe in 
developing  
our people. 
We are committed to creating the right 
working environment so everyone can 
perform at their best. 

We aim to employ great people and we 
want to develop our people. We will provide 
training, development opportunities, 
support and regular feedback.

Doing the Right Thing 

• We will invest in our people through 
training. 

• We will help our people develop their 
full potential. Individual development 
needs and career prospects will be 
reviewed regularly.

• We are committed to employing 
people who will uphold our Values and 
standards of behaviour. 

• We are committed to being inclusive 
and will actively encourage diversity in 
our workforce.

What this means for you
• Demonstrate through your work 

a commitment to building a high 
performance business. 

• Perform your job to the best of your 
abilities, seeking support and feedback 
where necessary.

• Take part in our performance 
development processes.  

As a leader

• Regularly evaluate and provide 
feedback on the performance of your 
team members. 

• Provide formal feedback to 
team members as part of the 
GKN Aerospace’s performance 
development processes. 

• Actively support the development 
needs and career prospects of your 
team. 

• Recruit people who will uphold our 
Values and standards of behaviour, 
and who reflect a mix of people who 
represent the countries and locations 
that we operate in. 

Where to go for help 

Policies and guidance: 
Employment Policy, 
Performance 
Development System. 

Contacts: Your manager, 
a member of the  
HR team. 

SPEAKING UP

We believe in 
Speaking Up when  
we see behaviour 
which is wrong.

What this means for you
If you have a question or concern the 
first point of contact should be your 
line manager or, if appropriate, another 
manager or specialist at your location. 
 
Where you feel you cannot raise the 
matter internally, a confidential and 
anonymous Employee Disclosure 
Hotline is available. This is open 24 
hours a day, seven days a week, and 
is hosted by an external, independent 
company. 

Freephone telephone numbers are 
widely publicised in your workplace  
and are summarised on the back  
cover. They are also available on  
the intranet. 

The identity of employees who make 
disclosures will be kept confidential 
if that is what you want.  Where 
possible, we will also keep the identity 
of the alleged wrong-doer confidential. 

All questions or concerns will be 
investigated and dealt with properly  
and sensitively.  

Non-retaliation
Retaliation against anyone who raises 
a disclosure is not acceptable and 
could result in disciplinary action. 

We believe that none of our people 
should be victimised or discriminated 
against for making a disclosure. 

Where to go  
for help 
Contacts: Your line 
manager or another 
manager or specialist; 
Employee Disclosure 
Hotline.

Doing the Right Thing
We want all employees to feel able to 
ask questions or raise concerns about 
behaviour which is inconsistent with the 
GKN Aerospace Code in the knowledge 
that their concerns will be listened to, 
investigated and dealt with properly and 
sensitively – without fear of reprisal or 
disciplinary action. 

!
By recruiting the 
best people from 
around the world 
and developing 
their full potential, 
we enable our 
business to lead 
in our chosen 
markets and 
deliver above 
market growth. 

We support a culture 
in which people 
feel completely 
comfortable speaking 
up when they 
see misconduct, 
challenging the status 
quo if necessary. 

!
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Our high standards of 
business ethics and 
governance have helped us 
to become a market-leading 
global engineering business 
delivering high quality 
products and services that 
touch people’s lives around 
the world. 

We must continue to sustain 
these through the way we 
run our business and the 
way in which we conduct  
our business. 

OUR  
BUSINESS 

BUSINESS 
PERFORMANCE 

We believe in 
building a high 
performance 
business. 
We are committed to 
providing excellent and 
continuously improving 
products and services 
which exceed our 
customers’ expectations. 
We strive to be the 
best in class in terms of 
value through quality, 
technology, performance, 
delivery and innovation.

This includes our commitments to:   

...delivering high quality, safe products...

...creating a culture of continuous improvement.
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QUALITY

We are committed to 
delivering safe, high 
quality products and 
services.  
The quality and safety of our products 
and services is essential.  Not just quality 
as we see it, but quality as seen by our 
customers. 

...we will view quality through the  
eyes of our customers.

By always delivering safe, high quality 
products and services we will inspire the 
confidence of our customers and position 
ourselves as a company that customers 
want to do business with.

The success of our customers is what 
drives our own success.

Where to go for help 

Contacts: Your supervisor, 
line manager, member of 
the Quality Management 
team or legal department

CONTINUOUS 
IMPROVEMENT
We are committed 
to creating a culture 
of continuous 
improvement in 
everything we do.

We have a strong culture of  
operational excellence.  
Through continuous improvement 
processes we focus on safe behaviours and 
delivering exceptional quality, delivery and 
service to our customers.

All of us must apply the Lean 
Enterprise model in our areas 

of business. By focusing on 
continuous improvement 

we will help create a more 
efficient and sustainable 

organisation that is 
better able to succeed 

in competitive 
markets.    

Doing the Right Thing 

• We are committed to a culture of 
continuous improvement in all we 
do – applying Lean principles to 
our manufacturing and business 
processes. 

• All of us must support our people – 
providing the skills for continuous 
improvement and problem solving. 

• We believe in the idea of ‘leaders as 
teachers’ – providing the time and 
support for continuous improvement.  

What this means for you
• Work constructively as a member of 

your natural work team.

• Visualise the flow of value to our 
customers.

• Identify ideas for improvement and 
discuss them with your colleagues  
and Team Leader or manager.

• Stop your process when something  
is not right. 

• Contribute to the problem solving 
process and help deliver Continuous 
Improvement Plans.

As a leader 
• Set clear expectations for your team 

and team members. 

• Lead by example and teach others to 
grow their skills and knowledge. 

• ‘Go See’ in the workplace and use 
Leadership Standard Work as a 
structured way of verifying. 

• Use the Core Skills of Recognition 
Coaching and Constructive 
Feedback.  

• Provide Employee Involvement 
time for your team to develop and 
improve the business.

Where to go for 
help 
Contacts:  
Divisional Lean Staff.

Doing the Right Thing         

• We are committed to only 
supplying safe and high quality 
products and services. 

• We are committed to a culture 
of zero defects and continuous 
improvement.

• We will listen to our customers and 
measure our performance by their 
experience.

• We will continuously strive to 
exceed the quality expectations of 
our customers. 

• We are committed to excellence in 
all our quality processes, systems, 
standards and tools.  

• We treat both our internal and 
external customers with the same 
focus. 

What this means for you
• Understand how your customer 

views your quality performance.

• Take responsibility and participate 
in improvement activities to ensure 
you only deliver safe, high quality 
products and services. 

• Understand and follow your site’s 
quality management systems: 
always looking for ways to improve.      

• Use teamwork to solve quality 
problems with structured Plan-Do-
Check-Act approach.

• Speak Up and take action 
whenever you have any  
potential quality concerns.

As a leader
• Listen and take action on any  

quality concerns. 

Continuous 
Improvement is all 
about people!
Many companies 
have great tools 
and knowledge 
but making a real 
difference requires 
commitment from 
everyone across the 
Company. 

!

!

Q
UA

LITY ASSURED

G K N

We must pride 
ourselves on 
always serving our 
customers with the 
best quality product 
and services 
 …Quality Assured.
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What is price sensitive 
information?

As a rule of thumb:  
information is price sensitive if a 
‘reasonable investor’ would be 
likely to use the information in 
making investment decisions.  

Examples may include; business 
performance and major new 
developments.
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HONEST 
AND 
PROPER 
CONDUCT 
We believe in honest 
and proper conduct. 
This is the foundation of the 
way we do things in  
GKN Aerospace. 
We will not tolerate corrupt 
practices of any kind. 
This includes: 

• avoiding conflicts between our 
personal interests and those of  
GKN Aerospace

• competing fairly

• not bribing people or accepting bribes

• maintaining high standards of 
accuracy and integrity in our business 
records

• protecting our Company assets

• respecting personal information 

• complying with Export Control laws 

• treating our suppliers and partners 
with fairness and integrity.  

CONFLICTS  
OF INTEREST 

We believe in 
avoiding conflicts 
between our 
personal interests 
and those of  
GKN Aerospace.

Where to go for help 
Contacts: Your manager; 
Legal Team; Risk and 
Compliance Team

Doing the Right Thing 

• We will avoid conflicts of interest between 
our personal interests and the interests of 
any GKN Aerospace Company. 

• Where conflicts or potential conflicts 
do arise we will declare them and seek 
approval in writing from the appropriate line 
manager. 

What this means for you
• Be aware of and avoid conflicts of interest or 

matters which might be seen as conflicts of 
interest. 

• Declare any actual or potential conflicts and 
seek approval in writing from an appropriate 
line manager. 

• As a leader, provide guidance, support and 
approval (where necessary) when conflicts 
are reported to you.  

Family and friends 

You must not: 

• appoint, or refer work, to a supplier which is 
owned by or controlled by you or a member 
of your family, unless authorised in advance

• hire a family member, close personal friend 
or someone you are in a close personal 
relationship with

• be in a relationship with another person 
within your business with whom you have 
joint authority for approvals/decisions

• manage a family member or somebody that 
you are in a relationship with.

Determining  
Conflicts of Interest 
In any potential 
conflict of interest 
situation, ask 
yourself:  
• Could my personal 

interests interfere 
with those of  
GKN Aerospace? 

• Might it appear 
that way to others, 
either inside or 
outside of the 
Company? 

Where unsure, seek 
guidance.

!
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It is important that we are not  
in a position where our personal 
interests conflict with those of  
GKN Aerospace. Conflicts of interest 
can make it difficult for us to make 
objective decisions. 

The Code cannot address every potential 
area where conflicts may arise, but we have 
described some common situations below:

Outside directorships or ownership

You must not:

• own or have a material interest in any 
GKN Aerospace customer, supplier or 
competitor without it being disclosed 
and approved in advance

• be a director of a company which is a 
competitor of GKN Aerospace 

• be a director or officer of a customer or 
supplier without prior approval of the 
appointment.

Political involvement 

• You must not use any Company 
resources such as time, cash, 
equipment or the GKN Aerospace logo 
or name for political activities, unless 
authorised in advance. 

Insider dealing

You must not: 

• buy, sell or deal in shares of a company 
if you have price sensitive information 
about that company.

• pass price sensitive information to 
others. 

If in doubt, speak to a member of the 
Legal or Risk and Compliance Teams.

8
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COMPETING FAIRLY 

We believe in 
competing fairly.  

It is essential that we maintain the  
highest standards of honest and proper 
conduct.  With regard to competition 
and antitrust law, this means that we 
must compete fairly. We must never 
become involved in a cartel or talk to 
competitors about prices, bids or other 
commercially sensitive information. 

Cartel activity frequently leads to very 
large fines (up to 10% of turnover), 
imprisonment, extradition, costly and 
disruptive investigations, expensive 
private lawsuits and great stress for the 
individuals involved in the cartels – as 
well as having the potential to cause 
significant damage to GKN Aerospace’s 
reputation.   

Where to go for 
help 
Policies and guidance:  
The GKN Aerospace 
Competition and Antitrust 
Law Policy; Dawn Raid 
Procedures.    

Contacts: The Legal 
Function.

Doing the Right Thing 

• We will support a culture in which  
people always do the right thing, 
competing fairly. 

• We will only seek a competitive 
advantage through fair and lawful 
means. 

• We will comply with competition and  
antitrust laws and GKN Aerospace’s 
Competition and antitrust Law Policy. 

    What this means for you
• Avoid agreeing or reaching an 

understanding with a competitor: 
  - to fix sales prices 
  - to allocate customers 
  - to allocate territories or markets 
  - to collude on tenders or rig bids 
  - not to supply certain customers
  - not to compete
  - to limit production of supply
  - to fix any other commercial terms. 
• Don’t exchange any commercially 

sensitive information with a competitor, 
such as prices (including margins, 
discounts, rebates and credit terms); 
invitations to tender; terms and 
conditions; production volumes; or 
capacity. 

• Complete relevant training which you 
are asked to complete. This may include 
both e-Learning and Face to Face/
Webex training.  

• Always report any actual or suspected 
infringements of competition law or  
antitrust laws to a member of the  
Legal Function (including allegations 
from customers or competitors).

• If somebody suggests that you 
collude / engage in a cartel or provides 
sensitive information to you WALK 
AWAY and talk to the Legal Department 
immediately. 

• As a leader, an employee who deals 
with customers or who attends 
trade association meetings, read 
the additional guidance set out in 
the appendix to the GKN Aerospace 
Competition & Antitrust Law Policy 
outlining key Do’s and Don’ts.    

!
Trade association 
meetings   
Special care must 
always be taken 
when attending 
meetings with 
competitors, such 
as trade association 
meetings.  We 
should always use 
our common sense 
and if the meeting 
strays into territory 
that does not feel 
right, LEAVE THE 
MEETING and call a 
member of the Legal 
Function. 

8

ANTI-BRIBERY AND 
CORRUPTION
We will not bribe 
people or accept 
bribes. 
We do not believe in bribery and have 
a policy of zero tolerance of bribery and 
corruption. We are subject to laws under 
which our business and our people 
can be prosecuted for acts of bribery 
committed anywhere. Bribes are against 
the law, no matter what ‘local custom’ 
may be. 

It is better to miss out on business  
if that is necessary in order to  
do the right thing. 

Facilitation payments

Facilitation payments are 
typically small, unofficial 
payments made to secure 
or expedite a routine 
government action by a 
government official and 
are sometimes referred 
to as ‘speed’ or ‘grease’ 
payments.  An example 
is an ‘inspection fee’ for 
clearance of imported 
equipment through 
customs. 

Requests for such 
payments are common in 
some countries in which 
we operate. 

These payments are 
against the law and should 
not be made.  However, 
employees are NOT 
expected to put their lives, 
liberty or property at risk. 
Any such payments which 
are made under any form 
of duress must be reported 
to an appropriate Duly 
Authorised Executive.

Excessive hospitality

It is accepted that the 
giving and receiving 
of business gifts and 
hospitality is an integral 
part of doing business. 
However, in certain 
circumstances, lavish gifts 
or excessive hospitality 
can be seen as either 
giving or receiving a bribe. 

Always check if you are 
concerned about whether 
a gift or hospitality may 
be perceived as excessive.  
The Corporate Hospitality 
Policy gives guidance on 
when approval should be 
sought.  

Where to go for help 
Policies and guidance:  
GKN Aerospace’s Anti-Bribery & 
Corruption Compliance Policy.  

Corporate Hospitality Policy.  

Contacts: Duly Authorised Executives; 
Legal Function; Risk and Compliance 
Team  

Doing the Right Thing  
• We will not tolerate corrupt practices 

of any kind and we will not offer, 
make or accept bribes or similar 
payments. 

• We will not offer, give or accept 
anything of value that could be 
viewed as improperly influencing a 
business decision such as gaining a 
commercial, contractual or personal 
advantage.    

• We will not make facilitation 
payments.  

• We will only appoint suppliers and 
intermediaries, such as sales agents 
or consultants, once we are satisfied 
that they will not bribe people on our 
behalf.    

• We will comply with applicable 
anti-bribery and corruption laws and 
GKN Aerospace’s Anti-Bribery and 
Corruption Policy. 

What this means for you
• Do not give or offer a payment, gift 

or hospitality with the expectation or 
hope that a business advantage will 
be received, or to reward a business 
advantage already given. 

• Do not accept payment from a third 
party that you know or suspect is 
offered with the expectation that it 
will obtain a business advantage for 
them.

• Only make gifts, corporate hospitality, 
donations and similar payments in 
accordance with GKN Aerospace’s 
Corporate Hospitality Policy. 

• Don’t make facilitation payments.
• Do not use Company funds or assets  

to make political donations.
• Ensure that before contracting with 

a supplier or sales agent appropriate 
procedures have been completed in 
accordance with the Process Guide 
for New Sales Agents and the Bribery 
and Corruption Risk Assessment for 
New Suppliers.

• Report any known or suspected 
bribery incidents to a member of 
the Group Legal Function or a Duly 
Authorised Executive. 

8

Lessons from the auto cartel 
investigations:  

•  silence is often interpreted  
 by Judges as agreement

•  if somebody raises the  
 possibility of collusion:  
 say no and tell the Legal  
 Function.
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We are committed 
to high standards of 
accuracy and integrity 
in our business 
records.

• Report any incidents of fraud or material 
breakdowns in financial control to the 
GKN Aerospace General Counsel and 
Head of Risk and Compliance who 
will notify senior management and 
shareholders’ Finance Director and 
General Council 

• Preserve documents and records 
in accordance with applicable legal 
requirements and relevant procedures.  

   

   

 

Where to go for help 

Policies and guidance: 
Accounting Policies; 
Treasury Manual; 
relevant Company 
Document Management 
Guidelines;  
GKN Aerospace data 
protection policy and 
document retention 
policy; Delegated 
Authority guidelines; 
Expense System; The 
GKN Aerospace Fraud 
and compliance incident 
response Policy.     

Contacts: Your manager; 
Risk and Compliance 
Team

BUSINESS 
RECORDS 

Doing the Right Thing          

• We are committed to the proper and accurate 
recording of all business and commercial 
transactions. 

• We will act honestly and not defraud or 
deceive anybody.  

• We will seek to achieve ‘best practice’ 
standards of accuracy and clarity in our 
reporting, both externally and internally. 

• We will operate strong financial, operational 
and compliance controls and procedures. 

• We will deal openly and truthfully with our 
internal and external auditors. 

• We will act in accordance with the law and 
applicable technical and professional standards 
in the countries in which we operate. 

• We will investigate any known or suspected 
instances of fraud.  

What this means for you
• Record all business and commercial 

transactions properly and accurately:  

•  always record and classify transactions and 
financial records in the proper accounting 
period and in the appropriate function or 
reporting unit

•  do not delay or accelerate the recording of 
revenue or expenses to meet budgetary or 
bonus goals

•  ensure that estimates and accruals are 
supported by appropriate documentation 
and based on your best judgement 

•  never falsify any document 

•  ensure that all information used in bid and 
contract preparations with customers are 
accurate and truthful

•  never distort the true nature of any 
transaction.

• Try to achieve value for money when you 
spend Company money. 

• Comply with:

•  all relevant Delegated Authority levels 
regarding the approval of financial and 
business transactions 

• the Accounting Policies 

• the Treasury Manual 

• the relevant Company expenses policy. 

Ensuring accurate and complete business 
and financial records is everyone’s 
responsibility – not just a role for the 
finance function. Accurate record  
keeping and reporting reflects on  
GKN Aerospace’s reputation and 
credibility, and ensures that we meet our 
legal and regulatory obligations. !

Our business records include...   
...not only our financial accounts, but 
other records such as quality reports, 
expenditure, hours worked, expense 
claims and any other aspects of  
GKN Aerospace’s business records.  

Honest mistakes  
will happen 
We must all strive 
for accuracy when 
preparing any 
business record. But 
honest mistakes will 
happen – this is not 
a breach of the Code. 
Only intentional 
efforts to defraud 
or deceive are Code 
violations.     
If you make an 
honest mistake 
Speak Up and ask  
for help.  

!
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COMPANY ASSETS 

We believe in 
protecting our 
Company assets.  

Our Company assets are vital to  
our business. We are committed to  
protecting them and only using them  
for valid business purposes.    

Doing the Right Thing 

• We are committed to protecting GKN 
Aerospace’s assets and non-public 
information.   

• We will only use GKN Aerospace’s 
assets for the purpose they are 
intended and where relevant to 
the pursuit of a legitimate business 
objective.   

What this means for you
• Only use GKN Aerospace’s assets for 

valid business purposes. 

• Do not seek personal gain from the 
use, sale, transfer or other disposal  
of GKN Aerospace’s assets or  
non-public information. 

• Keep GKN Aerospace’s assets 
secure. 

• Do not disclose non-public 
information about  
GKN Aerospace’s inventions, 
technology or products to third 
parties, such as suppliers and 
customers, without first ensuring 
that there is an appropriate 
agreement in place to protect our 
intellectual property rights.   

• Ensure that our innovations are 
recognised and protected as valuable 
intellectual property (such as 
patents).   

• Seek guidance from the IP Function 
when unsure about intellectual 
property matters.

Respecting the confidential non-public 
information of others 

• Keep all non-public information 
provided to us in confidence (or in 
secret) protected and secure and 
don’t disclose it to anybody outside 
GKN Aerospace without permission 
from the owner of the information. 

 • Do not obtain competitive 
intelligence by illegal or unethical 
means. 

Where to go for 
help 

Policies and guidance: 
Think Secure Training;  
IT Security Policy.   

Contacts: Legal Function.

What are Company assets? 

Company assets include:  

• Company money

• inventory / supplies 

• computer systems and software 

• Company issued telephones 

• proprietary information 

• trademarks 

• innovations and inventions. 

PERSONAL  
DATA 
We believe in 
respecting personal 
data.  

In the course of business, we collect, 
store and process personal data about 
employees, customers, suppliers and other 
business partners. 
  
We must always safeguard this information 
and only use it for valid business purposes.  

Where to go for 
help 
Policies and guidance: 
Data Protection Policy; 
Document Retention 
policy

Contacts: Your manager; 
a member of the HR 
team; Legal team. 

Doing the Right Thing 

• We are committed to using and 
managing personal data responsibly 
and ethically.   

• We will act with integrity and protect 
the personal and confidential data  
of others. 

What this means for you
• Only collect and retain personal data 

for legitimate business purposes. 

• Keep all personal data obtained 
during the course of your 
employment confidential and in 
secure condition. 

• Only disclose identifiable personal 
data to third parties where required 
to fulfil legal obligations or with 
appropriate consent of the individual 
to whom it relates.

• Take care to prevent unauthorised 
access in processing of personal data 
or accidental loss or destruction of 
personal data. 

• Only retain personal data for as 
long as is relevant to business 
requirements. 

• Comply with applicable laws  
relating to data protection and  
with the requirements of  
GKN Aerospace’s Data Protection 
Policy and Document Retention 
Policy 

• Inform you manager if you have any 
concerns about how personal data 
is used or protected. 

What is personal  
data? 
Personal data means 
data such as names, 
addresses, dates 
of birth, national 
insurance or social 
security numbers 
but also includes 
information about 
a persons ethnic 
origin, religious 
beliefs and health as 
well as performance 
appraisals. 

!

What is non-public 
information? 
It is any information 
that a company 
has not disclosed 
or made generally 
available to the 
public. Examples 
include information  
related to:
• Employees
• Contracts 
• Strategic and 

business plans 
• New product 

launches 
• Mergers and 

acquisitions 
• Technical 

specifications 
• Pricing 
• Financial data 
• Product costing 
• Inventions

!
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• has a potential military use – 
referred to as ‘dual use’ items. 

Lists of goods or technology meeting 
the above definitions are published by 
authorities in each exporting country 
or region. These lists provide the ‘rule 
book’ for what must be authorised.  
If in doubt always ask! 

THE GKN AEROSPACE CODE
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WORKING WITH OUR  
SUPPLIERS AND PARTNERS
We believe in 
treating our suppliers 
and partners with 
fairness and integrity.  

Our suppliers play an integral part  
in the sustainability of our business.  
It is essential that they conduct their 
business in a way which supports our 
commitment to strong ethical standards 
and world class performance.

Doing the Right Thing 

• We treat all our suppliers and partners with 
fairness and integrity and aim to develop and 
maintain value-adding relationships.  

• We expect our suppliers and partners (including 
joint ventures where appropriate), their 
employees and their supply chains to operate to 
the highest standards of quality and integrity as 
set out in our Supplier Code of Conduct. 

• We respect the confidentiality of commercially 
and technically sensitive information provided to 
us by our suppliers and business partners and 
we only use it appropriately and for legitimate 
business purposes. 

Where to go for 
help 
Policies and guidance: 
Supplier Code of Conduct.

Contacts: Your 
supervisor, manager 
or member of the 
Procurement function. 

• When seeking new suppliers and 
partners we conduct thorough risk 
assessments and due diligence.  

• We will not engage with suppliers 
that offer inadequate health and 
safety standards for employees, 
infringe internationally accepted 
standards of workers’ rights, use 
child or forced labour, unsound 
environmental practices, have poor 
standards of social responsibility or 
that fail to comply with relevant laws 
and regulations.  

   What this means for you
• Communicate clearly and honestly 

with suppliers and partners but take 
care to protect our Company assets, 
intellectual property and not to 
disclose confidential information. 

• Always trade on terms and 
conditions which adequately protect 
GKN Aerospace. 

• Follow Company supplier selection 
procedures to ensure suppliers are 
chosen on merit and only following 
appropriate approvals. 

• Follow Company guidelines 
regarding the completion of risk 
assessments and proportionate 
due diligence prior to any new 
appointments. 

• Regularly monitor the performance 
and conduct of suppliers and take 
action if you are concerned that their 
behaviour is contrary to this Code or 
our Supplier Code of Conduct.

      !
Building strong, 
honest and mutually 
beneficial supplier 
relationships is vital 
to our sustainable 
success.    

We are committed to 
complying with the 
law when we export 
products, technology 
and data.  

The export of our products, technology 
and data is often subject to restrictions 
under Export Control Laws across the 
world. 
Ensuring that we do not illegally export 
controlled products, technology and data is 
an essential part of Doing the Right Thing. 
Export Control violations can lead 
to significant penalties against both 
companies and individuals. Furthermore, 
they can cause us to be prevented from 
participating in government contracts, loss 
of export licenses, claims for customer 
contract breach, line stoppages, losses 
and substantial damage to our reputation.  

EXPORT 
CONTROL

When do we need authorisation? 

We must always have appropriate 
authorisation to export any 
‘controlled’ item. This includes 
any type of product or technology 
which: 
• is designed or modified for 

military use; 
• is covered by the exporting 

country’s sanctions or embargoes; 

Where to go for help 
Policies and guidance: 
Company Export Control 
Policy

Contacts: Assistant 
General Counsel Global 
Trade Compliance; 
Legal Department; 
Risk and Compliance 
Team 
 

Doing the Right Thing 

We are committed to complying with 
all applicable Export Control Laws, 
sanctions and embargoes wherever 
we operate and whenever we export 
products, technology and data.

What this means for you 

• Do not export, re export, or transfer 
any export controlled items or 
technology without appropriate 
authorisation from the authorities in 
each exporting country or region. If 
you have any doubt, please always 
ask.   

• Comply with applicable export control 
laws and regulations and with the 
requirements of the export control 
policy/framework. 

• Always comply with all requirements 
contained in any export licence or 
authorisation.  

• Take additional precautions when 
travelling overseas with electronic 
devices, such as lap tops, containing 
data related to controlled items. 
Additional guidance is provided in the 
IT Security – Travel Policy.   

• Complete all relevant training which 
you are asked to complete. This may 
include both e-Learning and Face to 
Face/Webex training.   

• Always report any actual or 
suspected violations of export laws 
and regulations to a member of the 
Legal Function.  

• Lead by example, promote high 
standards of compliance and act 
upon any areas of concern.

Remember! 
An ‘export’ can be 
more than just a 
physical export.  
It can include  
electronic or oral 
communication of 
information related 
to a controlled item 
(such as via email or 
over the telephone). 
Even an unauthorised 
individual seeing a 
controlled item can be 
considered an export.

!
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As a global engineering 
company we strive to 
positively affect our 
world – from the sites 
we work in, to the 
communities in which 
we operate and the 
planet we live on. 

Every product that 
GKN Aerospace 
engineers is designed 
to perform better than 
its predecessors: they 
may be lighter, more 
efficient or made with 
less waste.  
This ensures that we 
and our customers 
limit the impact that 
we have on the 
environment. 

Our sites aim to play 
a positive role in their 
communities and 
we are proud of the 
support and charity 
work undertaken by 
thousands of GKN 
Aerospace employees 
each year. 

OUR
WORLD 

PROTECTING THE 
ENVIRONMENT 

We believe in  
helping to protect  
the environment.

Using resources (such as energy and 
materials) efficiently is key to sustainable 
business success and is the cornerstone of 
our environmental management system.  

Doing the Right Thing   
• We are committed to continuous 

improvement in our environmental 
performance.  

• We will assess the environmental 
impact of our operations, the use 
of resources and the production 
of waste and pollution and set 
priorities for their reduction. 

• We will comply with all applicable 
environmental laws and regulations 
wherever we operate and with the 
requirements of GKN Aerospace’s 
Environmental Policy. 

• We will work closely with  
our customers, suppliers and  
sub-contractors to identify ways  
of reducing the environmental 
impacts of our products.  

What this means for you 

• Understand the environmental 
requirements of your role and 
location and seek support from  
the HS&E team if you need to.

• Actively support all thinkGREEN! 
initiatives at your location. 

• Help identify and deliver 
environmental improvements – 
doMORE!

• Report any concerns or incidents, 
including near misses to your 
manager or a member of the HS&E 
team – DON’T WALK BY! 

• Always work in accordance with 
GKN Aerospace’s Environmental 
Policy, standards and requirements.

Where to go for 
help 
Policies and guidance: 
Environmental Policy, 
HSE Standards  

Visit OurSpace.GKN 
Aerospace/thinkSAFE! 

Contacts: Company 
HS&E team; site HS&E 
manager.

Take Action!
Manage waste 
responsibly

!
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We believe in 
supporting  
local communities.  

We are committed to making a  
positive contribution to the communities 
and societies in which we operate. 

There are many ways in which we 
do this. We promote good business 
practice, create opportunities for 
employment, support the introduction of 
people into the world of work and ensure 
that we are sensitive to the cultural 
issues which play a major part in the 
life of the local communities and wider 
societies within which our operations  
are located.  

We support charities and community 
organisations, as well as provide 
opportunities for employees to volunteer 
and fundraise.  

Where to go for help 

Contacts: Your manager.

SUPPORTING OUR 
COMMUNITIES

Doing the Right Thing   
• We will support projects and 

activities in our local communities and 
encourage our employees to do the 
same. 

• We will seek to minimise negative 
impacts on the communities in which 
we operate. 

• We will support local communities 
in our purchasing and recruitment 
policies. 

• We will have processes in place to 
deal with any comments or complaints 
from local communities and to 
enter into dialogue with them as 
appropriate. 

• We will recognise positive 
contributions to our local communities 
by groups and individuals across GKN 
Aerospace whose efforts make a 
sustainable difference to the lives of 
people in the communities of which 
we are a part.

What this means for you
• Think about what you can do to 

help GKN Aerospace make a positive 
contribution to the community. 

• Support initiatives that give something 
back to the local community. 

• Take some time out from your daily 
work to do something good for the 
community.

COMMUNICATING  
TO OUR WORLD 
We believe in 
open and honest 
communication.  

Open and honest communication is 
essential to building trust and sustainable 
relationships with customers, suppliers, 
shareholders, the media and the 
communities in which we operate.   

All GKN Aerospace communications 
should be aimed at delivering value to the 
business and supporting our reputation. 

Where to go for 
help 
Contacts:  
Company 
Communications Leads. 

Doing the Right Thing 

• We are committed to communications 
which are honest, truthful, reliable 
and help maintain sustainable 
relationships. 

• We will communicate openly and 
transparently with all our stakeholders 
within the bounds of commercial 
confidentiality. 

• We aim to help our external audiences 
understand our business through 
regular communication which is easy 
to access and understand.  

• We will maintain business 
confidentiality in all our 
communications and protect  
GKN Aerospace’s brand and  
non-public information (see page 28). 

What this means for you
• Always act in a way that protects or 

enhances our reputation and brand. 

• Ensure that all external 
communications are factually correct, 
balanced, clear, timely, planned and, 
where necessary, approved. 

• Be careful what you say at external 
meetings or other public events. 

• Watch out for situations where 
your personal comments could be 
interpreted, even mistakenly, as a 
comment or endorsement made by 
GKN Aerospace. 

• Keep non-public information 
confidential and don’t disclose it to 
anybody outside GKN Aerospace 
without permission from the owner of 
the information. 

• Do not make comments on behalf  
of GKN Aerospace unless approved 
by your Company’s communications 
team.  

• Understand and follow our Social 
Media Guidelines. 

What should I do 
if I get a phone call 
from the media 
about our position 
on a particular 
issue?  
All calls from 
journalists should 
be referred to the 
Communications 
Teams without 
answering the 
query.  Appropriate 
support and advice 
will be given to you 
on how to respond. 

!
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